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We miss you at Kol Ami! We hope everyone is staying home, and staying safe. It’s been such
a joy connecting each week with everyone digitally through online classes, concerts, school,
and worship. We will continue standing together while staying apart until it’s over.

In this supplementary edition of the Connection Magazine you will find some very important information regarding our 2020 Annual Meeting:

1: A Letter from Kol Ami Co-Presidents Scott Musoff and Susan Kohn Arovas
2: Nominating Committee Report for 2020-2021
3: Financial Reports 4: Proxy  5: An Executive Summary of the By-Laws Changes
6: A Full Version of the By-Laws with Changes Marked
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The Annual Meeting of Congregation Kol Ami will take place on Tuesday, May 12, 2020 at 8:00 pm at Kol Ami, 252
Soundview Avenue, White Plains, NY 10606. In light of the COVID-19 pandemic and Governor Cuomo’s Executive Order
regarding physical distancing, with which we are complying, we will conduct the meeting via Zoom technology and by phone.
As being part of our community is more important than ever, the Congregation is encouraged to virtually participate in the
Annual Meeting by joining the Zoom meeting or by calling into the telephone number below.

Dear Fellow Congregant:

To join the Zoom meeting click here Meeting ID: 815 9841 6171
To participate by phone, please dial 1-646-558-8656, passcode: 1gJQYx

Reminders for the Annual Meeting, including a reminder one hour before the meeting, will be sent. The reminders will include
the passcode for the Zoom video meeting.

At the commencement of the meeting, we will provide instructions for submitting questions during the meeting. If
circumstances change such that we may conduct the Annual Meeting in person, we will provide notice with the meeting details.

Agenda

Call to Order

Invocation

Approval of 2019 Annual Meeting Minutes
Rabbis’ & Cantor’s Reports

Co-President’s Report

Committee Reports (on file in the Office)
Old Business

Proposed Amendments to the By-Laws
Election of Clergy

Treasurer’s Report and Approval of 2020-2021 Budget
New Business

Election of Trustees

Election of Officers

Blessing of Trustees and Officers
Benediction & Adjournment

The Nominating Committee’s Report of Nominees for Trustees and Officers is included in this edition of the Connection. Also
included are summaries of the Temple’s Operating Fund: Treasurer’s projection of revenues and expenses for the current fiscal
year ending June 30, 2020, and proposed Budget for 2020-2021 as recommended by the Board of Trustees. In addition, the
Board of Trustees has approved and recommends to the Congregation revisions to the By-Laws. Therefore, also included is a
proposed draft of the By-Laws which shows the revisions, as well as an Executive Summary that describes the substantive
changes to the By-Laws.

Please note that attending and voting by proxy is permitted per our By-Laws. This year, in particular, your proxy vote is essential
to ensure we have a quorum for our meeting. Please download a proxy form from our website (www.nykolami.org) or contact
Alison Adler at alisonadler@nykolami.org to obtain a proxy. All proxies should be submitted to Secretary of the Congregation,
Rachel Eckhaus, at BoardSecretary@nykolami.org. The deadline for submission of all proxies is 7:30pm on Tuesday, May 12,
2020. Even if you submit a proxy, you may change your mind and revoke your proxy at any time by sending an email to
BoardSecretary@nykolami.org stating that you want to revoke your proxy. If you revoke your proxy prior to the commencement
of the meeting, you will not be counted towards the quorum, and you will not be permitted to participate in the congregational
votes. If you revoke your proxy after the commencement of the meeting, you will be counted towards the quorum, but you will
not be permitted to participate in the congregational votes.

At the Annual Meeting, we will thank and honor the following Trustees whose terms are expiring and who are leaving the Board:
Jack Berger, Rachel Eckhaus, Linda Forman, Lisa Hochman, and Elizabeth Ilberg. On behalf of the Officers and Trustees, we
urge you to attend the virtual Annual Meeting on May 12th.

L’Shalom,
Susan Kohn Arovas Scott Musoff

Co-President Co-President


https://us02web.zoom.us/j/81598416171?pwd=OUp6MXRobnVlclNTWEFHaTJoNEV3QT09

CONGREGATION KOL AMI
BOARD NOMINATIONS FOR 2020-2021

Officers to be Elected
(For a one-year term expiring in 2021)
President Hank Rouda
Secretary Elizabeth Mayeri
Treasurer David Okun

Vice President
(For a three-year term expiring in 2023)
Andrew Levenson

Continuing Vice President
(To complete the two-year term expiring in 2022)
Michael Zweig

Continuing Vice President
(Term expiring in 2021)
Michael Elkin

New Trustees to be Elected
(For a three-year term expiring in 2023)
Rachael Arenstein Charlene Bodner Judy Sarch Erica Vujnovich

Trustees to be Elected for an additional Term
(For a three-year term expiring in 2023)
Kevin Cohen Michael Elkin Jennifer Lemberg Andrew Levenson
Michael Zweig

Continuing Trustees
(Term expiring in 2022)
Steven Brady Danielle Gecht Bonnie Hagen Eric Klein Elizabeth Mayeri
Jeff Rothschild Gary Orentlicher Leslie Weisglass

Continuing Trustees
(Term expiring in 2021)
Melanie Gluck Jonathan Litt David Okun David Seif Gerri Sommers

Retiring from the Board
Jack Berger Rachel Eckhaus Linda Forman Lisa Hochman Elizabeth llberg

Nominating Committee
Gerri Sommers, Co-Chair
Jonathan Litt, Co-Chair
David Cole Jenny Goldban Judy McEvoy llene Miller
Gary Orentlicher Andrea Rosenberg David Seif




CONGREGATION KOL AMI

SUMMARY OF PROPOSED REVENUE BUDGET

By Revenue Source

2020- 2021 Budget with Comparisons to Current and Prior Years

2019-2020 2019-2020 2020-2021
Approved Projected Proposed
Revenue Revenue Revenue
Budget Budget
Revenue from dues and fees:
Membership Dues $2,019,620 $1,871,606 $1,860,752
Religious School Fees $380,201 $343,666 $371,099
Early Childhood Program/Parenting Fees $1,053,685 $985,305 $1,033,805
Early Childhood Program - After-school clubs $116,450 $81,859 $102,325
Early Childhood Program Fees-Summer Program $21,900 $73,049 $14.400
Total Early Childhood Program $1,192,035 $1,140,213 $1,150,530
TOTAL REVENUE FROM DUES AND FEES $3,591,856 $3,355,485 $3,382,381
Revenue From Other Sources:
Investment Income $1,000 $1,000 $1,000
High Holiday Guest Tickets $45,000 $42,058 $45,000
Bar/Bat Mitzvah Fees $58,750 $53,750 $51,250
Fund Raising
Annual Fund $195,000 $160,096 $175,000
Kol Ami Fund $10,000 $15,225 $12,000
Fall/Spring Fundraiser $100,000 $45,000 $100,000
Chanukah Gift Memberships $0 $0
Advertising (connection, phone book, website) $6,000 $3,000 $6,000
Other Income $1,000 $540 $1,000
Other Fees For Use of Facilities $170,000 $142,412 $170,000
Japanese School $139,937 $139,937 $142,736
Income from Catering $11,500 $10,028 $5,500
Yahrzeit Memorial Plaques $4,500 $4,500 $7,500
Memorial Book $5,000 $4,881 $5,000
Security Fee $181,282 $165,825 $211,325
TOTAL REVENUE FROM OTHER SOURCES $928,969 $788,252 $933,311
TOTAL REVENUE $4,520,825 $4,143,737 $4,315,692
Milgrom/Elcott Gala excess funds usage $30,000 $30,000 $50,000
Transfers from Funds $48,719 $48,719 $23,719
TOTAL REVENUE $4,599,544 $4,222,456 $4,389,411
TOTAL EXPENSES $4,584,544 $4,463,666 $4,387,848
NET SURPLUS $15,000 ($241,210) $1,564
Notes:

Two significant financial events which occurred during the 2019-20 fiscal year are not represented in this financial
report. First, based on pledges received for the Torat Chayim fundraiser, we anticipate netting approximately $314,392
from this project. Second, the Congregation applied to participate in the CARES Act Paycheck Protection Program
through Signature Bank. Our loan request was for $652,849. As of the date of the printing of this report, the loan

application is pending.



CONGREGATION KOL AMI

SUMMARY OF PROPOSED EXPENSE BUDGET

by Expense Program

2020- 2021 Budget with Comparisons to Current and Prior Years

2019-2020 2019-2020 2020-2021
Approved Projected Proposed
Expense Expenses Expense
Budget Budget
Expenses
ADMINISTRATION $821,492 $816,392 $831,829
ADULT EDUCATION (net of supporting revenue) $6,000 $5,000 $6,000
BAR/BAT MITZVAH COMMITTEE $47,837 $45,527 $38,270
BUILDING MAINTENANCE $870,567 $830,567 $871,908
CONNECTION -
EARLY CHILDHOOD PROGRAM $1,108,487 $1,082,755 $1,036,260
ECP AFTER SCHOOL
ECP SUMMER PROGRAM $16,361 $54,463 $23,503
MEMBERSHIP / NEW MEMBER NETWORK $5,200 $3,200 $4,000
RELIGIOUS SCHOOL (net of revenue from famil $465,049 $423,849 $419,258
UNION FOR REFORM JUDAISM DUES $24,500 $24,500 $25,000
WORSHIP (net of funding from Syn. Circle, Siste $106,185 $99,985 $108,900
WORSHIP SALARIES $930,987 $930,987 $870,967
YOUTH ACTIVITIES (net of supporting revenue) $97,854 $66,854 $71,383
OTHER COMMITTEES AND PROGRAMS (net c $2,250 $1,017 $2,000
ENERGY EQUIPMENT PROJECT (CON EDISO $78,570 $78,570 $78,570
CONTINGENCY RESERVE $3,205 $0
TOTAL EXPENDITURES $4,584,544 $4,463,666 $4,387,848




Proxy for use at the Annual Meeting of Members
May 12, 2020, and any adjournments thereof

By this proxy, I appoint Susan Kohn and Scott Musoff, with the right to select a substitute if they cannot be present, as my
proxy to cast my vote as a member of Congregation Kol Ami at the Annual Meeting or at any adjournments thereof, as
follows:

[] In favor of Approving the Minutes of the 2019 Annual Meeting
Against Approving the Minutes of the 2019 Annual Meeting
Abstain on Approving the Minutes of the 2019 Annual Meeting

In favor of Approving the Proposed Amendments to the By-Laws as recommended by the Board of Trustees
Against Approving the Proposed Amendments to the By-Laws as recommended by the Board of Trustees
Abstain on Approving the Proposed Amendments to the By-Laws as recommended by the Board of Trustees

In favor of Electing the Clergy as recommended by the Board of Trustees
Against Electing the Clergy as recommended by the Board of Trustees
Abstain on Electing the Clergy as recommended by the Board of Trustees

In favor of Approving the 2020/21 Budget as approved by the Board of Trustees
Against Approving the 2020/21 Budget as approved by the Board of Trustees
Abstain on Approving the 2020/21 Budget as approved by the Board of Trustees

In favor of Electing the Trustees as proposed by the Nominating Committee
Against Electing the Trustees as proposed by the Nominating Committee
Abstain on Electing the Trustees as proposed by the Nominating Committee

In favor of Electing the Officers as proposed by the Nominating Committee
Against Electing the Officers as proposed by the Nominating Committee
Abstain on Electing the Officers as proposed by the Nominating Committee

Permit the voting on other matters as the proxy holder deems appropriate in their best judgment
Do not permit the voting on other matters as the proxy holder deems appropriate in their best judgment

I e A I Ay |

Date Signature

Please print full name legibly — This is very important! We will not be
able to count your vote unless we can read your name.

Important voting rules you should know:

Each member has one vote. A husband and wife, or life partners, who are both members each has one vote. If you want to
vote by proxy, you should sign and date this proxy card and return it so that it is received by the Secretary of the
Congregation, Rachel Eckhaus, at BoardSecretary@nykolami.org no later than 7:30pm on May 12%. Each voter must sign
his or her own proxy. For example, a husband and wife who both want to vote by proxy must each sign a separate proxy.

You may revoke this proxy at any time by sending an email to the Secretary of the Congregation, Rachel Eckhaus, at
BoardSecretary@nykolami.org, stating that you want to revoke your proxy. If you revoke your proxy prior to the
commencement of the meeting, you will not be counted towards the quorum, and you will not be permitted to participate
in the congregational votes. If you revoke your proxy after the commencement of the meeting, you will be counted
towards the quorum, but you will not be permitted to participate in the congregational votes.




BY-LAWS REVISIONS 2020
EXECUTIVE SUMMARY

We have reviewed our By-Laws and determined that revisions were necessary due to technological
evolutions and changes in how we operate and communicate with our congregants. In addition, we
have made some minor, clean-up changes.

Article V, Section 1(a) — We have reduced the minimum number of members of the Board to reflect
modern trends in leadership.

Article V, Section 4(a) — We have provided that the Board will meet no less often than once every 3
months in order to ensure that Board meetings will be more meaningful.

Article V, Section 6 —We have clarified that the Board has the authority to hire the Executive Director,
Religious School Director and Early Childhood Program Director. This change reflects the actual process.

Article V, Section 11 — At the request of the Nominating Committee, we have excepted the position of
President from the term limits in order to broaden the potential pool of candidates.

Article VI, Section 5 — We have permitted the President to terminate the Religious School and Early
Childhood Directors with the approval of the Executive Committee. This reflects the actual process.

Article VI, Section 5 — We have clarified that the Executive Committee may act for the Board if the
matter requires resolution prior to the next Board meeting. This reflects the actual process.

Article VII, Sections 3 and 5 — We have permitted notice of the Nominating Committee open meeting
and slate to be published by email or other technological means, as The Connection is not necessarily
published at the appropriate times to meet the notice deadline.

Article VIII, Section 4 — We have clarified that the clergy (who are members) have the right to vote at the
Annual Meeting but not on their compensation or contracts.

Article XI, Section 1 — We have provided that the Annual Meeting may be held in either May or June and
may be held electronically or virtually. We have also expanded the methods of providing notice of the
Annual Meeting.

Article XI, Section 4 — We have provided that, if a quorum is not satisfied at the Annual Meeting, the
then approved budget will continue in effect until a valid congregational meeting is held and a new
budget approved.

Article XIl — We have clarified that the Board has the sole authority to disband and Auxiliary Unit.



Full Version of By-Laws with Changes Marked

BY-LAWS
of
CONGREGATION KOL AMI

(As revised and approved at the

Congregational Meeting

May 7264312, 2020)
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ARTICLE I - NAME

The congregation, formerly known as "THE JEWISH COMMUNITY CENTER OF
WHITE PLAINS, INC.," is now known as CONGREGATION KOL AMI (the "Congregation").

ARTICLE II - PURPOSES

The purposes of the Congregation shall include (a) providing for its Members a means for
religious worship and the expression of the ideals and faith of Judaism; (b) affording religious
education to the children of Members of the Congregation; (c) affording facilities for adult
education of its Members; (d) fostering a sense of Jewish community; (e) promoting the well-being
of the Jewish people; (f) participating in local, national and international efforts for the betterment
of the world; and (g) such other activities as the Board of Trustees may from time to time deem
appropriate.

ARTICLE III - PRACTICES AND AFFILIATIONS

Section 1. The Congregation shall be affiliated with the Union for Reform Judaism
(“URJ”).

Section 2. The Congregation shall be guided by the principles and practices of Reform
Judaism, as interpreted by the Central Conference of American Rabbis and the URJ, and as
approved by the Board of Trustees.

Section 3. Seats at religious services shall be unassigned.

ARTICLE 1V - MEMBERSHIP AND DUES

Section 1. Any person, 18 years of age or over, may apply for membership in the
Congregation (“Membership”), subject to the criteria specified below. Applications for
Membership must be in writing and must be submitted to the Executive Director for review and
acceptance. Further, prior to acceptance by the Executive Director, upon the request of the
Executive Director, an Officer or a member of the Board of Trustees, an application for
Membership may be reviewed for acceptance by the Board of Trustees.

Section 2. A member of the Congregation (“Member”) is a Jewish person whose
application for Membership has been accepted and who has complied with the financial
requirements of Membership. A Member’s Jewish spouse or Jewish life partner is also a Member.
A non-Jewish person, who (1) is currently or was formerly the spouse or life partner of a Jewish
Member, or (2) has Jewish children, shall also be permitted to be a Member. A Member must be
Jewish to (a) be a member of the Board of Trustees, (b) be an Officer, (c) be a member of the
Worship Committee, or (d) be a voting member of the Religious School Committee.

Section 3. The unit of Membership shall be an individual or a family. For the purpose
of this Article, a family includes: (a) spouses; (b) a head of household and his or her life partner
residing together; and (c) a single head of household. A family also includes unmarried children
of Members, who have not yet reached the age of 26.



Section 4. A Member shall be entitled to vote at any meeting of the Congregation. In
the case of a family, each spouse or life partner shall have one vote. Children in the family unit
shall not be entitled to vote.

Section 5. Membership dues shall be such amount as is fixed by the Board of Trustees
and approved by the Congregation. Special assessments may be levied upon the Members with
the approval of the Congregation at a regular or special meeting, provided that the written notice
of meeting shall contain notice that action on the proposed special assessment will be taken at the
meeting.

Section 6. All Members shall pay dues in the amount fixed pursuant to this Article,
and such fees, pledges, assessments and other financial obligations as are levied by the Board of
Trustees or the Congregation, except as otherwise provided in these By-Laws. The Board of
Trustees may establish a Dues Review Committee that is responsible for reviewing special
financial situations of Members and, upon such review, shall have the authority to grant full or
partial waivers or modifications of any monetary obligations of any Member to the Congregation.
If such a committee is not established, the authority to do so shall rest with the Treasurer.

Section 7. All dues, fees, pledges, assessments, and other financial obligations are due
and payable on July 1 of the fiscal year in which they become due, unless other payment
arrangements have been approved pursuant to Section 6 above. Before receiving High Holy Days
tickets or receiving class assignments for children in Religious School, unless arrangements have
been approved pursuant to Section 6 above, a Member must pay at least one-half of the dues, and
the full amount of all Religious School fees, for the current fiscal year, as well as all balances in
arrears.

Section 8. Members who fail to meet all financial obligations due the Congregation by
the end of the fiscal year in which such obligations are due and payable shall, unless such
obligation is waived, extended or modified by the Board of Trustees, the President, the Treasurer,
or a Dues Review Committee, be deemed suspended and deprived of all Membership rights and
privileges. Written notice shall be given of the suspension by an Officer. Any suspended Member,
who has been in arrears for a period of six months beyond the end of the fiscal year, unless such
obligation is waived, extended or modified as above, may be dropped from the roll of Members
by vote of the Board of Trustees. Suspended Members may be reinstated upon payment of arrears,
or on such terms as may be stipulated by the Board of Trustees, the President, or the Dues Review
Committee, if any.

ARTICLE V - BOARD OF TRUSTEES

Section 1 (a). The management and administration of the Congregation, and the custody
and control of its property, shall be vested in the Board of Trustees, which shall consist of not less
than twentyfivefifteen nor more than forty five Jewish Members, the number to be determined by
the Board of Trustees from time to time, to be elected for terms of three years, in classes, so that
the terms of approximately one-third expire each year. Those Trustees whose terms are expiring
shall remain in office through the last day of the fiscal year. The term of a newly elected Trustee
shall begin on the first day of the fiscal year following his or her election and shall end on the last



day of the third fiscal year of the term. Newly elected Trustees will be allowed and encouraged to
attend and observe, but not vote during, the Board of Trustees meeting immediately prior to the
commencement of his or her term. Ex-officio members of the Board of Trustees without the right
to vote shall not be counted in determining the number of Trustees present at a Board of Trustees
meeting. A person who is not a Member or who is a spouse of a current Trustee or Officer or,
except as provided below, who is a paid employee, spouse, or life partner of a paid employee of
the Congregation shall not be eligible to serve as an elected or ex-officio member of the Board of
Trustees. Members, spouses, or life partners of Members, who serve as teachers in the Religious
School or Early Childhood Program, or who act as paid consultants for any Congregation activity,
may serve on the Board of Trustees but shall abstain from discussion and from vote on questions
of compensation of such teachers or consultants. In the event that the office of President is being
held by two individuals serving as co-Presidents, each such co-President shall have one vote.

(b) The Board of Trustees shall include, as full voting members, the president of
Women of Reform Judaism and the president of Men’s Council, provided, however, if there is
more than one president of an Auxiliary, the relevant Auxiliary shall select one president to be the
representative to the Board of Trustees. Each such president shall serve as Trustee only so long
as he or she holds the office of president and provided that he or she is Jewish. In the event that
the president of Women of Reform Judaism or Men’s Council is not Jewish, a representative
eligible to serve shall be designated by the Women of Reform Judaism or Men’s Council, as
applicable, to serve on the Board of Trustees. A Trustee who is elected president of Women of
Reform Judaism or Men’s Council, and will serve as the representative of Women of Reform
Judaism or Men’s Council on the Board of Trustees, shall either resign as an elected Trustee or the
relevant Auxiliary may select another of its eligible members to be the representative to the Board
of Trustees and the elected Trustee shall then retain his or her elected position.

Section 2. Every person who shall have served at least one full term as President (or
co-President) shall, after retiring from such office, be an Honorary Trustee. Honorary Trustees
shall have none of the powers or privileges of the Trustees but shall be entitled to attend all
meetings of the Board of Trustees and to participate in the discussions. The immediate past
President (including, if applicable, each immediate past co-President) shall be an ex-officio
Member of the Board of Trustees with the right to vote.

Section 3. If any vacancy shall occur in the office of a Trustee, other than the president
of Women of Reform Judaism or the president of Men’s Council, before the expiration of the term
for which elected, such vacancy may be filled by election by the remaining Trustees. The Trustee
so elected shall continue in office until the end of the fiscal year. If at the end of said fiscal year,
the term of the Trustee who vacated his or her position has not expired, the Nominating Committee
shall appoint a Trustee to fill such unexpired term. Such replacement Trustee may also then serve
two full successive terms after the expiration of such unexpired term.

Section 4(a). The Board of Trustees shall hold regular meetings not less than once &
menthevery three (3) months unless otherwise agreed by the Board of Trustees. The Board of
Trustees may, to the extent permitted by applicable law, meet via telephone or other electronic
media as long as such alternative methodology is announced at least three (3) days (or such longer
period as may be required by applicable law) prior to the date of such meeting. Trustees may, to




the extent permitted by applicable law, be present and vote at a meeting of the Board of Trustees
through a proxy. A proxy will be effective only for the specific meeting of the Board of Trustees
referenced therein, and any adjournments of that meeting. Members of the Congregation who are
not Trustees may attend meetings with the agreement of the Executive Committee or the Board of
Trustees.

(b) Upon the call of the President, or upon the written request of any three Trustees to
the Secretary or in his or her absence the first of the following Officers who is not absent, viz., the
President, a Vice-President, the Secretary or the Treasurer, a special meeting of the Board of
Trustees shall be called not less than seven nor more than fifteen days after such a call or request
is received. In each such case, the call or request for the meeting must specify the business that is
proposed to be transacted at the special meeting. Each Trustee shall be notified of the time and
place of such meeting at least five days before the date of such meeting. Such notice shall contain
a statement of the purpose(s) for which the meeting is called. No business shall be transacted at
such meeting other than that provided for in the notice.

Section 5. A majority of Trustees with the right to vote shall constitute a quorum. A
quorum is required for the Board of Trustees to vote on any matters of business. A Trustee may
be present and be included in a quorum via proxy. A majority vote of those present shall be
required for the adoption of any resolution or other transactions of business, except where a larger
proportion is required by these By-Laws or Robert's Rules of Order.

Section 6. The Board of Trustees, in its discretion, shall have the authority to hire and
terminate an Executive Director;. The Board of Trustees, in its discretion, shall have the authority
to hire a Religious School Director and Early Childhood Program Director. The Executive
Committee, with the approval of the Board of Trustees, will set the compensation of such persons.

Section 7. The Board of Trustees shall have the power to borrow from banks or other
institutions or persons on the unsecured credit of the Congregation, without prior approval of the
Congregation, provided such loans mature within one year from date of borrowing. The Board of
Trustees shall also have the power, without prior approval of the Congregation, to borrow against
pledges of its Members in accordance with the maturity of such pledges. However, the purchase,
sale, disposition and mortgaging of real property or the leasing of the same (other than classroom
space) for a period in excess of one year, shall only be undertaken if authorized by the
Congregation by a two-thirds vote of those present in person or by proxy at a regular or special
meeting thereof. The call for such meeting shall specify this as a purpose.

Section 8. The Board of Trustees shall, at its—monthly meetings, review the total
expenditures incurred in the then current fiscal year, and shall make reasonable efforts to ensure
that expenditures are in accordance with the operating budget approved at the annual meeting of
the Congregation.

Section 9. The Board of Trustees shall promulgate policies, rules and procedures, from
time to time, with respect to the creation, acceptance and administration of endowment and other
special gifts. All such policies, rules and procedures shall be set out in a Policies and Procedures
Manual which shall be maintained by the Secretary or another person designated by the President



(a) Gifts not restricted by the donor shall be available for operating expenses or any
Congregational use and purpose.

(b) A gift to the Congregation restricted by the donor requires the approval of the Board
of Trustees before acceptance. Unless otherwise agreed by the Board of Trustees and the donor:

(1) Income from any such gift shall be available for any Congregational use
and purpose; and

(i1))  Principal of any such gift may be used for any Congregational use and
purpose other than the restricted purpose of the donor upon the affirmative vote of two thirds of
the Trustees at a meeting of the Board of Trustees at which consideration of such use of principal
is a purpose stated in the notice of meeting.

(c) The Board of Trustees may designate unrestricted gifts:

(1) To act as endowment with principal to be invested and only income to be
spent; or

(i1) To be spent for specified Congregational uses and purposes
The Board of Trustees may also vote to change any such designation.

(d) Gifts that were either restricted by the donor or designated by the Board of Trustees
which remain unspent shall be identified in the accounts of the Congregation.

(e) Investment of endowment funds shall be made with the approval of the Board of
Trustees. To the extent practical, the principal of restricted or designated gifts shall be combined,
invested, and reinvested separately from and not commingled with other Congregational
investments.

Section 10.  The Board of Trustees shall promulgate and adopt guidelines with respect
to who shall lead the Congregation in certain portions of worship, after consultation with the
Worship Committee, if any, and the Rabbis of the Congregation. Any such guidelines will be
documented in the Policies and Procedures Manual.

Section 11. A Trustee who has served two full successive terms shall not be eligible for
election to an additional consecutive term unless such serving Trustee whose term is about to
expire is: (1) an Officer whose term extends beyond the expiration of such term as a Trustee; or (ii)
nominated for election as an Officer at the annual meeting at which such Trustee’s successor would
otherwise be elected. Notwithstanding the above, such Trustee may only serve a partial term if to
serve a full term would result in such Trustee’s service on the Board of Trustees exceeding the
Term Limit, as defined below. No individual may serve as a Trustee or Officer (other than as
President or Co-President) for more than 12 consecutive years without a break in service (“Term
Limit”).




Section 12.  The office of any elected Trustee who is absent without adequate excuse
from three successive regular meetings of the Board of Trustees may be declared vacant by vote
of the Board of Trustees.

ARTICLE VI - OFFICERS

Section 1. The officers of the Congregation shall consist of a President, three Vice
Presidents, a Treasurer and a Secretary (each an “Officer”), each of whom must be a Trustee at the
time of filing of the Nominating Committee's report, as provided in Article VII, and at the time of
his or her election as an Officer. The office of President may be held by a single individual or by
two individuals serving as co-Presidents. In the event that there are co-Presidents, they will each
have the authority to perform all of the duties set forth in these By-Laws including, without
limitation, duties as described in Article VI, Section 5. In the event that co-Presidents are holding
the office of President, they shall agree between themselves as to how to apportion the duties and
responsibilities. Any dispute between the co-Presidents shall, if either or both co-Presidents so
elect or the Executive Committee so elects, be brought to the Executive Committee for resolution
by that Committee, as it deems appropriate. All references in these By-Laws to “President” shall
encompass both a single person holding the office or two individuals serving as co-Presidents.
The Board of Trustees may elect one or more Assistant Treasurers and/or Assistant Secretaries
who need not be members of the Board of Trustees but shall meet the rules respecting eligibility
for the Board of Trustees, and shall be privileged to attend all meetings of the Board of Trustees,
except when requested to be absent by the Board of Trustees. The Board of Trustees may elect a
chief legal officer who shall advise the Executive Committee and/or the Board of Trustees as to
legal matters affecting the Congregation, and such chief legal officer shall be a non-voting ex-
officio member of the Executive Committee (unless such person is already a member of the
Executive Committee) and the Board of Trustees (unless such person is already a Trustee or the
immediatea past President).

Section 2. If any vacancy shall occur in any elected office before the expiration of the
term for which such Officer was elected, such vacancy may be filled from the Board of Trustees
by election of the Board of Trustees and the incumbent so elected shall continue to occupy such
office until the end of the then current fiscal year.

Section 3. The President, Secretary and Treasurer shall be elected by the Congregation
at the annual meeting for a term of one year commencing on the first day of the next fiscal year
after that annual meeting. The President, Secretary, and Treasurer shall, subject to the Term Limits,
be eligible for re-election to such offices for an unlimited number of one--year terms. At each
annual meeting, the Congregation shall elect one Vice President, who shall serve for a term of
three years and shall take office on the first day of the next fiscal year after that annual meeting.
Vice Presidents shall remain in office through the last day of the fiscal year in the final year of his
or her term. A Vice President elected for a full three-year term shall not be eligible for re-election

as a Vice President until at least one (1) full year after his or her prior term as Vice President has
ended.

Section 4. The Board of Trustees shall designate one of the Vice Presidents to perform
the duties of the President in his or her absence or disability; provided, however, if there are co-



Presidents, and one is absent or disabled, the remaining co-President may, in his or her discretion,
designate one of the Vice-Presidents to assume the duties of co-President while the other co-
President is absent or disabled.

Section 5. The President shall:

a.
b.

Preside at all meetings of the Congregation and of the Board of Trustees.
Appoint the Chair(s) of all Committees and Task Forces, subject to the
delegation of this duty pursuant to Article X, Section 2 below.

Sign all official documents on behalf of the Congregation, provided that the
President may delegate the right to sign official documents to another
Officer.

Execute the By-Laws of the Congregation and any resolutions duly adopted
or policies duly determined by the Congregation or the Board of Trustees.
Serve as ex-officio member of all Committees, except the Nominating
Committee, without the right to vote.

Call special meetings of the Congregation and of the Board of Trustees at
his or her discretion and, whenever properly requested, pursuant to these
By-Laws.

Have the right to delegate his or her responsibilities or duties to other
Officers of the Congregation as the President deems appropriate and not
otherwise in contravention of the terms of these By-Laws or applicable law.
Set the agenda for meetings of the Board of Trustees in consultation with
the Executive Committee.

Upon consultation with and approval of the Executive Committee, have the

right to terminate the Religious School Director, Early Childhood Program
Director.

. Generally perform such other duties and have such powers as are incident

Section 6.

to the office.

Each Vice President shall perform all such duties as may be assigned by the

President or the Board of Trustees. A Vice President or Vice Presidents designated by the
President may preside at a meeting of the Board of Trustees.




Section 7. The Treasurer shall:

Section .

Receive all funds of the Congregation and deposit or invest them in
accordance with guidelines set by the Board of Trustees, which obligation
the Treasurer may delegate to a financial employee of the Congregation.
Keep a current and correct account of all receipts and disbursements in the
books of the Congregation, which obligation the Treasurer may delegate to
a financial employee of the Congregation.

Furnish to the Board of Trustees at each regular-menthly meeting a copy of
the budget approved by the Congregation, expenditures made thereunder up
to the first day of the month preceding said meeting, and the balance
remaining unexpended, plus such other information regarding the finances
of the Congregation as may be pertinent to the business of the Board of
Trustees at such meeting.

Present a full report of the receipts and disbursements and of the financial
condition of the Congregation at the annual meeting thereof.

Provide for accurate and timely billing of dues and fees.

Oversee the creation of the Congregation’s operating and capital budgets.
Monitor the activities of any independent Certified Public Accountant
employed by the Board of Trustees.

Perform such other duties as are ordinarily incident to this office, or as may
be assigned by the Board of Trustees.

At the expiration or prior termination of his or her term of office, deliver to
the successor in office all financial records of the Congregation in his or her
possession.

In the event of the absence or incapacity of the Treasurer, an Assistant

Treasurer, if any, shall exercise the powers and perform the duties of the Treasurer.

Section 9.
a.

b.

Section 10.

The Secretary shall:

Prepare, circulate and keep minutes of the meetings of the Congregation and
of the Board of Trustees.

Issue notices of all meetings of the Congregation and of the Board of
Trustees.

Maintain a record of Executive Sessions of the Board of Trustees, and a
book of policies and guidelines adopted by the Board of Trustees and/or the
Congregation, as appropriate.

Perform such other duties as are ordinarily incident to this office, or as may
be assigned by the Board of Trustees.

At the expiration or prior termination of his or her term of office, deliver to
the successor in office all records and documents he or she has maintained
in performance of the office of Secretary.

The President, with the approval of the Executive Committee, shall have the

authority to hire and terminate such agents or employees (except those positions which are set out
in Article V, Section 6) as are necessary to carry on the work of the Congregation, and to fix the



duties of each such persons. The President may delegate to the Executive Director the authority
to hire such agents or employees and to fix the duties of such persons. The Executive Committee,
with the approval of the Board of Trustees, will set the compensation of such persons.

Section 11.  In the event of the absence or incapacity of the Secretary, an Assistant
Secretary, if any, shall exercise the powers and perform the duties of the Secretary.

Section 12. There shall be an Executive Committee consisting of the Officers of the
Congregation. It shall be the duty of the Executive Committee to be generally informed about the
overall operation of the Congregation and report on significant matters to the Board of Trustees in
a timely manner._The Executive Committee shall:

b-a.  Act for the Board of Trustees as the Board of Trustees may authorize in

advance: or if a matter requires resolution prior to the next meeting of the
Board of Trustees;
e:b.  Address significant issues affecting the Congregation; and

é-c.  Implement decisions of the Board of Trustees.

Actions taken by the Executive Committee should generally be reported to the Board of Trustees
at its next regular meeting or as soon thereafter as is reasonable and practical. The Executive
Committee shall supervise all Congregational Committees (except the Nominating Committee),
the Auxiliaries, and the professional staff.

ARTICLE VII - NOMINATIONS

Section 1. No later than each November meeting of the Board of Trustees, a
Nominating Committee shall be appointed in the following manner: (a) the Executive Committee
may select up to four members who shall be present Trustees and (b) the Board of Trustees shall
select additional members so that the Nominating Committee shall have nine members, no more
than four of whom may be present Trustees.

Section 2. The Nominating Committee shall nominate proposed Trustees and Officers
to be voted on by the Congregation at its next annual meeting. The Nominating Committee may
present either a single individual to hold the office of President or two individuals to serve as co-
Presidents. The Nominating Committee shall provide a written report of its nominations to the
Secretary. No member of the Nominating Committee or any member of his or her family unit may
be nominated to be a Trustee or Officer.

Section 3. At least 75 days prior to the annual meeting, the Nominating Committee
shall hold at least one meeting open to the Congregation at which Members shall have the right to
suggest nominations to the Committee. Notice of the time and place of the open meeting will be
published_to the Congregation by email or other technological means or by publication in The
Connection or its successor publication or will be mailed to each Member by first class mail not
less than 10 days before the open meeting date.




Section 4. In addition to nominees proposed by the Nominating Committee, Members
may nominate proposed Trustees or Officers for election at the annual meeting by delivering
written notice of the proposed nomination, signed by at least 25 Members, to the chair of the
Nominating Committee or any Officer at least 20 days before the annual meeting.

Section 5. The Secretary shall publish a notice of all nominations made pursuant to
Sections 3 or 4 by email or other technological means on or before April 1 of any year or in the
April issue of The Connection or its successor publication, provided that if any nominations are
made pursuant to Section 4 after the deadline for publication of the April issue, then the Secretary
shall send a list of all nominees by first class mail to each Member at least 10 days before the
annual meeting. There shall be no nominations from the floor at the annual meeting.

ARTICLE VIII - RABBIS AND CANTORS

Section 1. The Rabbi(s) and Cantor(s) (“Clergy”) shall be elected to such terms as are
approved by the Congregation at a meeting of the Congregation upon recommendation by the
Board of Trustees. No such term, whether initial or renewal, shall be for a period in excess of five
years, and no member of the Clergy shall be elected to Life Tenure.

Section 2. The compensation of the Clergy shall be approved by the Congregation at
a meeting of the Congregation by inclusion thereof in the budget of the Congregation, upon
recommendation of the Board of Trustees.

Section 3. The Executive Committee, with the approval of the Board of Trustees, shall
have the power to negotiate employment agreements with the Clergy, which agreements will
define the duties and responsibilities of the Clergy and will be consistent with Article XIV hereof.

Section 4. The Clergy shall be privileged to attend meetings of the Board of Trustees,
except when requested to be absent by the Board of Trustees. The Clergy shall be ex-officio
Members of the Congregation, but shall not be required to pay Membership dues, and shall not
have the right to vote at Board of Trustees meetings, or on any matters affecting employment or
compensation at Congregational meetings, but shall count as Members for the purpose of
determining the satisfaction of a quorum requirement at Congregational meetings_and shall have
the right to vote at such meeting except as to any vote that may relate to their compensation or
contract.

Section 5. Upon retirement from service to the Congregation, a Rabbi or Cantor may
be awarded the status of Emeritus by recommendation of the Board of Trustees and approval of
the Congregation.

ARTICLE IX - EXECUTIVE, RELIGIOUS SCHOOL AND EARLY CHILDHOOD PROGRAM
DIRECTORS
Section 1. The Executive, Religious School and Early Childhood Program (“ECP”)
Directors shall be ex-officio Members of the Congregation. They shall not be required to pay
Membership dues and shall not have the right to vote at Board of Trustees meetings, or on any
matters affecting employment or compensation at Congregational meetings. They shall carry out



the policies established by the Board of Trustees and shall perform all such duties as the Board of
Trustees and/or the Executive Committee shall direct.

Section 2. The Executive Director shall be responsible for the administrative affairs of
the Congregation. The Executive Director shall cause a record to be entered into the
Congregation's Record Book of all baby namings, brit milot, b'nai mitzvah, confirmations,
conversions, marriages and funerals performed by any of the Clergy for Members of the
Congregation.

Section 3. The Religious School Director shall be responsible for the administrative
affairs of the Religious School and shall develop the curriculum for the Religious School in
consultation with the Religious School Committee and the Clergy.

Section 4. The ECP Director shall be responsible for the administrative affairs of the
ECP and shall develop the curriculum for the ECP in consultation with the ECP Committee and
the Clergy.

ARTICLE X - COMMITTEES

Section 1. The President, with the approval of the Board of Trustees, may establish
Committees that the President and the Board of Trustees determine are appropriate for the
operation of the Congregation. The responsibilities of each such Committee shall be established
by the Board of Trustees. The term “Committee” shall be deemed to include committees, task
forces, interest groups, and other similar groups.

Section 2. The Chairpersons of all Committees shall be appointed by the President or
the President may delegate the appointment of any particular Chairperson to the member of the
Executive Committee who has oversight responsibility for such Committee.

Section 3. Committees may not, without prior approval of the Board of Trustees,
implement policies or take actions that would result in a material change in the practices or
activities of the Congregation, or would conflict with policies or guidelines established by the
Board of Trustees. All Committees shall operate under such guidelines as the Board of Trustees
may adopt from time to time.

Section 4. Each Committee shall make regular reports to the Board of Trustees of its
activities, and may make recommendations to the Board of Trustees for improvements within its
area of responsibility.

Section 5. The President, with the approval of the Board of Trustees, may appoint
special temporary Committees or Task Forces for specific tasks, as needed.

ARTICLE XI - MEETINGS OF THE CONGREGATION

Section 1. The annual meeting of the Congregation shall be held on the second
Tuesday in May, or at such other time in May or June as the Board of Trustees may designate. If



approved by the Board of Trustees, the annual meeting may be held via electronic or virtual
technology. Notice of the meeting shall be delivered by electronic communication or United States
Postal Service or other nationally recognized carrier service sent or mailed, as the case may be, to
every Member not less than twenty days prior to the meeting date or by such other method as
permitted by the New York Religious Corporations Law. The agenda for the annual meeting will
include, as appropriate:

1. Call to order
2. Invocation
3. Approval of Minutes of the last annual meeting and any subsequent

meetings of the Congregation

4. Clergy Reports

5. Proposed amendments to the By-Laws, if any
6. President's Report

7. Committee Reports

8. Old business

0. Election of Clergy, if necessary

10. Approval of budget

11.  New business

12. Election of Trustees

13.  Election of Officers

14. Blessing of new Trustees and Officers

15. Adjournment

Section 2. At any meeting of the Congregation, each Member shall be entitled to vote,
subject to the limitations stated in Article IV and Article VIII, Section 5.

Section 3. Except as otherwise provided in these By-Laws, the laws of the state of New
York or Robert’s Rules of Order, all decisions shall be reached by a majority vote of those present
and voting. Abstentions shall not be counted in determining the result of any vote.

Section 4. At any meeting of the Congregation, a quorum shall consist of seventy--five
(75) Members entitled to vote or one tenth of the total number of Member units entitled to vote,
whichever is less. Members may attend and vote at meetings of the Congregation by proxy. A
proxy will be effective only for the specific meeting of the Congregation referenced therein, and
any adjournments of that meeting. A form of proxy will be available at the Congregation’s office
and/or via the Congregation’s website, or other technological evolution thereof, at least fourteen
days prior to the meeting of the Congregation and, to be effective, the form must be completed and
received by the Executive Director or the Secretary prior to the commencement of the meeting of
the Congregation. A member may revoke a proxy in writing at any time prior to the
commencement of the meeting of the Congregation by delivering the revocation to the Executive
Director or Secretary. Attendance by proxy shall constitute attendance for the purpose of
determining a quorum. In the event of a lack of quorum to conduct business at the Congregation's
annual meeting, the financial operation of the Congregation shall continue based on then current
approved budget until the Congregation approves a new budget at a validly constituted
Congregational meeting.




Section 5. Special meetings of the Congregation may be held whenever deemed
necessary by the President or the Board of Trustees, and shall be held upon the receipt by any
Officer of a written petition demanding a special meeting, signed by twenty Members qualified to
vote at such meeting and stating the purpose of such meeting. The Secretary shall give notice of
all special meetings. Such notice shall state the purpose of the meeting and be mailed to each
Member by first class mail not less than fourteen days prior to the date of such meeting. A special
meeting called upon petition of Members shall be held within three weeks after receipt of the
petition by an Officer, provided that, if such petition is received after the annual meeting of the
Congregation and before the next succeeding Yom Kippur, the special meeting may, in the
discretion of the Board of Trustees, be delayed until not later than three weeks after Yom Kippur.

Section 6. The agenda at any special meeting of the Congregation shall be:
1. Reading of notice of meeting
Action on matter stated in notice
3. Adjournment

No business shall be transacted at any special meeting other than that stated in the notice of the
meeting.

ARTICLE XII - AUXILIARY UNITS

Section 1. The Women of Reform Judaism a/k/a Sisterhood, Men's Council and the
Youth Group are recognized Auxiliary Units. Any Auxiliary Unit may change its name from that
set forth herein with consent of the Board of Trustees._The Board of Trustees has the sole authority
to disband any Auxiliary Unit.

Section 2. Additional Auxiliary Units of the Congregation may be formed with the
approval of the Board of Trustees.

Section 3. The constitution and/or By-Laws of Auxiliary Units, and any amendment
thereof, shall be subject to the approval of the Board of Trustees.

Section 4. The policies and programs of any Auxiliary Unit shall conform to the
policies determined by the Board of Trustees and be subject to its supervision and control. The
Board of Trustees shall have the power to conclusively resolve any conflict between or among
Auxiliary Units.

Section 5. No Auxiliary Unit shall be disbanded by its members without the consent
of the Board of Trustees.

ARTICLE XIII - RULES OF ORDER

Robert's Rules of Order shall be the recognized parliamentary authority by which meetings
of the Congregation and the Board of Trustees shall be regulated and conducted.



ARTICLE X1V - COMPLAINTS

Any Member complaint against a member of the Clergy shall be referred to the Board of
Trustees. If the Board of Trustees determines, in its discretion, that that there is reason to pursue
the matter further and possibly take action against the member of the Clergy, it shall give a copy
of the complaint or the substance thereof to the subject of the complaint, together with reasonable
notice in advance of the time and place of a meeting of the Board of Trustees at which the said
complaint will be considered. The subject of the complaint will have an opportunity to be heard
and present evidence at such meeting. If the Board of Trustees, by a two-thirds vote of the Trustees
present, determines that there is merit to the complaint, it may take such action as it deems
advisable, provided that removal of the individual from his or her position or termination of any
employment contract shall be subject to approval by a two-thirds vote of the Members of the
Congregation present and voting at a special meeting of the Congregation called for such purpose
not less than 14 days after action by the Board of Trustees.

ARTICLE XV - CEMETERIES

Grave sites owned by the Congregation may be sold only to Members of the Congregation
and, upon approval of the Executive Committee, to such other persons to whom sales are permitted
by law.

ARTICLE XVI - AMENDMENTS

The Board of Trustees or not less than twenty Members entitled to vote (by written petition
to the Secretary) may propose amendments to these By-Laws. Such proposal may be acted upon
at any regular meeting of the Congregation or at any special meeting called for that purpose. The
affirmative vote of two-thirds of the Members of the Congregation present and voting at such
meeting shall be necessary to adopt any amendment. A proposed amendment introduced by
petition shall be deemed a petition for Special Meeting under Article XI, Section 5. Amendments
to the By-Laws shall become effective immediately upon approval by the Congregation.

ARTICLE XVII - PROHIBITED ACTIVITIES

Section 1. No Member of the Congregation shall receive any of the earnings or
pecuniary profit from the operations of the Congregation. This prohibition shall not prevent the
payment to any person of reasonable compensation for services rendered to or for the Congregation
in carrying out any of its tax--exempt purposes.

Section 2. No Member, Trustee, Officer, employee or other representative of the
Congregation shall undertake any activity by or on behalf of the Congregation that would cause
the Congregation to fail to qualify under Sections 170(c)(2) or 501c(3) of the Internal Revenue
Code or regulations promulgated thereunder, as they may be amended from time to time.

ARTICLE XVIII - INDEMNIFICATION

The Congregation shall provide full indemnification for all losses, expenses and attorneys'
fees incurred by each of its Trustees or Officers for decisions, omissions or actions taken, while
acting in the capacity of Trustee or Officer, provided the Trustee or Officer acted in good faith for



a purpose reasonably believed to be in the best interests of the Congregation. Appropriate
insurance shall be maintained for the purpose of this indemnification.

ARTICLE XIX - SEAL

The seal of the Congregation shall be circular in form, with the words "CONGREGATION
KOL AMI" and the year "1923" inscribed thereon.



